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President & CEO Report



By the Numbers: TDT Collections
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By the Numbers: TDT Breakdown

October TDT Collections ( $1.75m vs. $4.44m) were —60.42% compared to the same time last year

Hotel/Motel,
. 23.1%

_ Timeshares,

“ 6.0%

RV Parks/
Vacation Campgrounds,
Homes, 69. ?% 1.3%
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By the Numbers: Lodging

OCTOBER 2020 | HOTEL/MOTEL VAIEI:g-II:'II?N

OCCUPANCY 25.4% -57.2% 44.2% -14.5%

ADR $72.74 -16.2% $267.93 J1%

REVPAR $18.49 -16.4% $118.38 -13.91



Preliminary Reporting
By the Numbers: Partner Investments

OCT NOV YTD TOTAL YTD TOTAL
FY20/21 FY20/21 FY20/21 FY19/20

REVENUE $43,398 $8 639 $52,037 $96,299
IN-KIND $0 $0 $0 $230,975
CO-OP

MARKETING 50 $0 $0 $223,768




Business Applications & Insights



Strategic
Plan KPIs

1.2.1 Google Trend Search Index
among Domestic Origins ...

72.2

Search Index

2.1.1 Brand Awareness (measures
to be based on results of 2.1.4) ...

Unaided Brand Awareness

Ty Marion
A

4.2.7 DMAP Accreditation (T/F)
#PerformanceMeasure ...

100%

Percent complete

8 Jason Holic

1.3.1 Google Trend Search Index
among International Origins ...

60.3

Search Index

4.2.2 Cash Revenue from Partner
Investments ...

$52k

Cash Revenue

Critical

1.5.2 Group Potential Room
Nights #PerformanceMeasure ...

108.9k

Number of Potential
Room Nights

Critical

4.2.3 In-Kind Revenue from
Partner Investments ...

In-Kind Revenue

1.6.2 Sports Room Nights
Realized ...

5.9k

Room Nights

4.2.4 Co-Op Marketing Revenue
from Partner Investments ...

Co-Op Marketing Revenue

On Target




Industry Partner Relations



By the Numbers: Industry Partners

CATEGORY PARTNERS

DINING 186
MEETING SERVICES 225
PLACES TO STAY 213 Out of Business
SHOPPING 26 (as of Nov. 30)
SPORTS FACILITIES 10 3 Partners
THINGS TO DO 176
TRANSPORTATION 6l
VISITOR SERVICE 9

EXPERIENCE
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New Industry Partners

PARTNER NAME CATEGORY

PRE EVENT RESOURCES MEETING SERVICES

RIVER STREET SWEETS —
SAVANNAH'S CANDY KITCHEN

SUNRISE 2 SUNSET VACATION
HOMES PLACES TO STAY

SHOPPING

EXPERIENCE
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Partner Event

Annual Marketing & Sales Event:

Re-Imagine, Re-Engage, Re-Evaluate, Re-Discover
Virtual Event: Nov. | 1,2020 —JIIMAGINE

. ENGAGE
o Attendees: |50 —1 EVALUATE

£l _—1DISCOVER

Experience Kissimmee

Annual Marketing & Sales Event

You're invited to join us (virtually) as we share our
marketing and sales plans for the new fiscal year.
Learn how your business can get involved!

Wednesday, Nov. 11
11 a.m. - 12:30 p.m.

RSVP HERE
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International & Domestic Sales



International Sales Activities: November

CO-OPS

FAMs

SALES CALLS

SALES MISSIONS

SIGNATURE EVENTS

TRADE SHOWS

# OF
AGENTS TRAINED

0 0
0 0
7
0
0
2
0




International Sales Activity

International Power Hour
Virtual: Nov. 5, 2020

o Monthly virtual product updates and training to our
six international offices

« Partner 1 — Magic Village Vacation Homes
 Partner 2 — Universal Orlando Resort

EXPERIENCE
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International Sales Activity

RTO South Summit and Connect
TOUR Domestic
Orlando, FL: Nov. 9-10, 2020
o RTO South Summit
» Trade show organized by Connect Travel

» U.S.-based receptive tour operators and
wholesalers

* Appointments: 33

o Connect TOUR Domestic
» Trade show organized by Connect Travel
« Domestic and student tour operators
* Appointments: 21

EXPERIENCE
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Meeting Sales



Meeting Sales Success: Leads

NOVEMBER 2019 NOVEMBER 2020 YOY

LEADS REQUESTED LEADS REQUESTED

REQUESTED
SENT ROOMS SENT ROOMS LEADS SENT ROOMS

49 45,202
111,129 REBOOKED: REBOOKED:
12 7,923
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Meeting Sales Success YI'D: Booked

LEADS CONTRACTED LEADS CONTRACTED LEADS CONTRACTED
BOOKED ROOMS BOOKED ROOMS BOOKED ROOMS

28 13,489
103,947 REBOOKED: REBOOKED:
20 13,424

EXPERIENCE
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Future Meetings Booked

Booked through Meeting Sales Incentive beyond Sept. 30, 2024

12024 2025 | 2026 | 2027 | 2028 | 2029 | TOTAL

BOOKED

REBOOKS 2 1
CONTRACTED

REBOOKS 3,733 4,122 7,855




COVID-19 Lost or Canceled Leads

November 2020

AIZALITA CORICIERNE: TOTAL ROOM NIGHTS

COVID-19

LOST 6 1,228

CANCELED 7 3,516



Sales Activities

MPI (Meeting Professionals International) WEC
(World Education Congress)
Virtual/Hybrid: Nov. 3-6, 2020

o Virtual attendees: 1,131 (67% planners)

o Potential RFPs for 2022 and beyond ranging in size
from 80-400 attendees g

RECONNECT. RESTORE REGISTER

% MEETINGS & EVENTS

EXPERIENCE

REUNITE

REC.
@\

American Express INTERaction

Virtual: Nov. 16-17, 2020

o One-on-one appointments: 46

o Met with four international planners from Madrid, Barcelona,
Bogota, Mexico City

o On hold for sourcing RFPs until beginning of January 2021

KisSinee

FLORIDA




Sales Activities

Connect Marketplace Florida
Royal Pacific: Nov. 18-19,2020
o One-on-one appointments: 30
* RFPs:5
* Total potential room nights: 4,200
* Three partners co-op participation:
* Days Hotel by Wyndham

Kissimmee Maingate

» Embassy Suites by Hilton Lake BUTLER

BuenaVista South ACTIVE & RETIRED FIREFIGHTER
* Gaylord Palms Resort & JACKSONVILLE, FL
Convention Center

Connect
MARKETPLACE

FLORIDA 2 Po/ametay
s
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Sales Activities

ConferenceDirect CDX
Virtual:Nov. 18-19,2020 oopoeo F1 3 B2 B

o ConferenceDirect planners: | |3 o1 ») CVIiRTUAL) 8
* CD customers:85 ML TWORNE - GMMPCATON +  COMACT +
* Virtual booth visits: 19
* Provided Kissimmee swag bag to
gamification winner

~ . i N\ . .
-\"/ p 4 gy = . (N ORIDA
& P W -
ﬂ Cassandra Ruelle
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Professional Development

Pandemic Compliance Advisor for

Meeting Professionals Certification Q ﬁ]\geunstﬁ,y ()

Virtual:Dec.9,2020 v .
o Ashley Schmid, Cassandra Ruelle, and Julie council L TR
Dermis received the certificate of completion.

* Three-hour course provided by Events
Industry Council

* Course objective: establishing safe practice
standards for face-to-face meetings during
COVID-19

* Pandemic Compliance Advisor has a
duty to ensure that these safe practices
are implemented, communicated,and
effectively carried out.

Pandemic Advisor Course
Meetings & Events

A4

EXPERIENCE
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Marketing & Brand Strategy



A Vacation to Remember

In November, we launched two exciting
new videos to support our back-to-market
campaign.

The videos:
o Are set in the future
o Feature guests who visited
Kissimmee in 2020
o Tell how that trip defined that year
for them

EXPERIENCE
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Placements

FodorsTravel Q WEIMAIONS  BOINS G DINES ROWMS Tarmeas Soasoms B
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Find a little natural-wonder Zen in these amazing state
parks.

e all koow how amescme Yozemite, Yallowstone, the Srang Canyon, and their %3 notionad

ek bl e Thie e Amsca's nanursl gee, afte all But if you wied 10 g i1.00 &

Don't Buy Ancther Light
zecret, there are places that Dozsess simdar nasural awe but are lesser known, Vie're talking u‘ Try Thi 9
s Until You is
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In a year
you'd like
to forget,
give them
a vacation
they'll
always

remember. In a year you'd like
Eetiin to forget, give them
a vacation they’ll
always remember.

1010

Humboldt Redwoods State Park
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In a year you'd exreniuce

HESSiMME. like to forget, KaSSiMMEe,
give thema
vacation
they’ll always
remember.

BsMiee
A trip {111\( a t);e?r y‘o;tl’d
they'll "CCIAAM A vacation they’ll it fo ‘orget,
always f@g'lmee always ,.ememg;r_ | Escape 2020 give them a
cherish. vacation
they’ll always
remember.

In a year you'd
like to forget,
give them a

vacation
they’ll always
remember. - oy
.......... Ca
(Giiltie s
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Let’'s Go

Let’'s Go

y
Let's Go - 23 Let's Go Let’s Go

EXPERIENCE
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In a year of
live strecams,
give them real
strcams to

kayak in.

a Vv OI\ Y

In a yﬁl
video l

the be$t call

;

Let’s Go

In a year you’d
like to forget,

EXPERIENCE
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Your Profile ~ Login

Q

— TRAVEL+
= BRRE ) ETSURE

Home - Trip Ideas + Winter Vacations

The Most Affordable Winter
Vacations in the U.S.

These are 10 of the most affordable winter vacations in the U.S., according to
team. If you make a

Hotels.com.
BY ELIZABETH RHODES ~ UPDATED NOVEMEER 03, 2020
Each product we feature has been independently selected and reviewed by our
purchase using the links included, we may earn commission.

SUBSCRIBE

2 x
Escape - —

(o]
Save

®

)

[ ¢ ]
FB |

In a year you'd like to forget, give them

a vacation they’'ll always remember.

[EssinMee




= MOGLE

FASMION  SEANTY COLTURE  LIVING WENWAY VIDES VOGUEWORLD  SWOPF

VogueWorld

Susacear e O

f9ve

VogueWorld 100

e This R&B Singer’s Cat
Eve Comes Down to
the Perfect Peel-Off
Liquid Liner
Py Co ot Get a Change of Scenery
s

I'his Hijabi Athlere and
Activist Is Bringing
Figure Skating to the

B Arab World

Crme o Ksairmmes, Florids snd Gie
Thaom & Viscathon 10 Reosmernibes

[TV ST

.
HGTV Q

HOTV GLIMATE HOUSE MUNT  SUMMEN  4TH OF ALY SWOP TV SEACK MIOHT  SHOWS  NEWSLETTENS waATTH »

POUS
DUS

All of the Gorgeous
Renovations from Season 1 of
'Unspouse My House'

It

Meet the Homeowner

HEsSIMME

FLORIDA




BUDGET TRAVEL
The Cheapest
Destinations
(and Months)
for a Summer
JFripto Europe

NEWS
[ DowPalees
Everroneer o
Geta U
Passport —
Llcke's What
YouNeed to
KRow

" SOWD TRAVEL
Where You
Should. Travel
Solo, Based on
Your Zodiac
Sign

LATEST NEWS

WorldPride Is Herel Everything

Search a Destination

Q

You Need 1o Know 1o
Celebrate in New York City »

Japanese Zoo's
Unintentionally Hilarious Lion
Escape Drill Goes Viral »

The Best U.S. Airports for
Finding Cheap International
Flights »

You Can Paddle Through
Florida's Bioluminescent
Waters in a See-through Kayak

Destinations: Buenos Aires New Orleans Vancouver Mexico City Rio de Janeiro

TRIP IDEAS

HOTELS + RESORTS

TasteeHome

= MENU | RECIPES WINASTAND MIXER DINNER STUFFWELOVE VIDEOS

Sign Up for Our Newsietters )

75 Cheap Dinner Ideas
You'll LOVE

Need dinner on a budget? These cheap meals
made with pasta, ground beel, stir-fry veggies
and more will keep your watlet full and your taste
buds happy.

READ MORE

o l"“ﬂ‘

Save 80% Now

Tour Our Test Kitchen Find the Perfect Gift
Taste of Home 1s Amenca’s #1 Ond you know we test every recpe? Find Taste of Home cookbooks,
tooking magazne, Order todayt Take the vrtual tour and learn sbout products and sudscripion boxes
our Test Kichen rght here.

TAKE A TOUR SHOP NOW

How to Make a Vegan

70 Pretty Vegetarian Top 10 Diabetic-
Apple Pie with a Flaky Pastas Friendly Recipes
Homemade Crust

“Lyste
. i
SUBMIT ARECIPE  LOGIN  JOIN f‘:"‘:ﬁ""‘ & !g
-9 9

10 Low-Cost 5 Fun {and

Kitchen Budget-
Upgrades Friendly)
ThatMakelt  Summer
Look More Activities for
Expensive Kids

Sign-up for recipes to your inbox

Recipes from real home coaks, tested
in our Kiehens and desvered right 1o
your Inbax!

Email Address

KisSiMmeo

FLORIDA



CM K NYxx,2020-11-01,0,005,85-4C.E1 CM K NYxx,2020-11-15,0,007,85-4C.E1
THE AW YORK TIVES, SUADAY NOVEER 12025 THENEW YORK TIAES. SUNCIAY NOVEMEES 5 300

Center Yourself
By Playing
Video Games

iing in the

Learn a Classic
Plant Language

In a year you'd
like to forget, e R
give them i
a vacation .

they’ll always S 1|
remember. | ‘
Y

=

EXPERIENCE
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Conan O'Brien Podcast

Conan O'Brien Needs a Friend

o Weekly podcast

o Hosted by American comedian and talk show host
Conan O'Brien

o It has featured Adam Sandler, Stephen Colbert, and Tom
Hanks, among many others

o One of the top podcasts on iTunes

o Premise is that O'Brien is only friends with people who
work from him and that the friendly conversations he
has with celebrities on his talk show rarely turn into
lasting friendships. He's trying to fix that.

NEEDS A
FRIEND




Safety Hub

Vacations these days require more planning and

preparation than ever before.

The Safety Hub includes resources and information:
o Before visitors come
o While th ey're here = MERU DISCOVER PLAN TICKETS BOOK 1S MTRE DEAS O BNy Q
o If they need help along the way :

For the Latest COVID-19 Updates, Click Here.

Welcome to Your
Kissimmee Safety Hub

EXPERIENCE

KisSiVMEe

FLORIDA



Safety Videos

To keep our Kissimmee visitors feeling
confident and excited while in our sunny
destination,we created safety videos with
many know-before-you-go information for
accommodations,theme parks, attractions,

and more.

EXPERIENCE
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A Vacation
to

Remember
Campaign

Generated more than 357,000 total sessions to the website

* More than 10,700 sessions to the Safety Hub
* +8,900 were from social media

Since restarting the paid social campaigns,engagement rate is
at 28.61%

* Users are connecting with and responding to the creative

Increase in paid social efforts
* Post engagement rate of 48% vs 2% prior year

Conversion volume

* Partner Listing views overall: 322,631
» Safety Hub: 8,556
* Partner Referrals (outbound clicks/"book now"): 14,41 |

Cost-efficient traffic to the site
e Visits: 28,200



Social Media



Facebook

Faceboak Experience Kissimmee, Florida (Default) @
aceboo Published by Sprout Social @ - November 18 at 2:00 PM - @

Happy birthday, Mickey! s s » Our favorite mouse turns 92 today. How will you

[Pl celebrate? ~ Walt Disney World wa:@disney_nuts

1,336,420

YoY MoM

MoM

MoM

Total En, nts

478,306

MoM

Paid

Paid imp H Post Engagements

11.0M  415.9K




Instagram

O‘ experiencekissimmee
Epcot

O experiencekissimmee Cotton candy
skies over Spaceship Earth make our
jaws drop. @‘@disneywithmar

5w

‘ traysee83 Sigh wish i was at Epcot ¢
5w 1like Reply
—— View replies (1)
talhahamer Beautiful ‘P99 v
5w 1like Reply

—— View replies (1)

6 filutowskieye So pretty £:@ .
oQv N

. Liked by nattroma and 5,446 others

NOVEMBER 6

Add a comment...




witter

o

Twitter

S
49.4K

YoY MoM

MoM

143.2K
MaoM

Experience Kissimmee & @Kissimmee - Nov 27

We can just hear the theme music from this photo... Can you? f v
@UniversalORL E8J:@everythinguniversalpro




interest

®

Pinterest

255.2K

YoY MoM
S e A Vacation Pools v

experiencekissimmee.com

Which one are you
choosing?!
#NationalDoughnutDay
OO @krispykreme

Krispy Kreme has been selling their famous Original Glazed
Doughnuts since they opened in Winston-Salem in 1937. Still their
most popular and best-selling product, this glazed, yeast-raised...
More

289.0K
Yol Mo

Experience Kissimmee, Florida
4.4k followers

8,156

MoM

Photos 1 comment

Tried this Pin?
Add a photo to show how it went Add photo




inkedIn

in/

Experience Kissimmee ves
LinkedIn

3,220 followers

2we®
Experience Kissimmee was honored by AdForum to be listed as one of the Best
Ads of the Week for our new campaign. We are happy to be in such great
company! https://bit.ly/363nU6W

‘omparison to Previ

- AW b S adforum

Best Ads and Advertising Campaigns of the Week - AdForum Top 5 Worldwide
Nov 23, 2020

adforum.com « 1 min read

O @ 13- 4 comments




Events & Partnerships

o Experience Kissimmee, Florida (Default) o Experience Kissimmee, Florida (Default)
NG

Disney World

HAPPYHOLIDAYSAT .
WALT DISNEY WORLD RESORT * * g
Taverna Opa Holiday Recipes SeaWorld Orlando Inside Look Holldays 2t
Walt Disney World Resort
o Facebook: 41.4k people reached o Instagram Reels: 6.6k views
o : : o Facebook: 9.5k people reached
o Twitter: 1.6k impressions o Tk 18] viawe | Lok | o
o Instagram: 1.9k people reached O Instagram:{.7k people reache
o Reels: 530 views o Reels: 6.6k views
o Pinterest: 7.1k impressions o TikToks (4 total): 958 views

o TikTok: 180 views

EXPERIENCE

KisSiVMEe

FLORIDA




Events & Partnerships

(@]

O

©)

Jolly Creek at
Boggy Creek Airboat Adventures

Facebook: 27.5k people reached
Instagram Stories: 664 impressions
o Reels: 9.9k views

TikTok: 278 views

Experience Kissimmee, Florida (Defoul)
ember 1031743 M- @

SeaWorld Orlando's Christmas Celebration

‘ %y
.4
SeaWorld Orlando's

Christmas Celebration

SeaWorld's Christmas Celebration

o Facebook: 6k people reached

o  Twitter: 939 impressions

o Instagram: |.2k people reached
o Reels: 3.7k views

o  Pinterest: .98k views

o TikTok: 306 views

Christmas at Gaylord Palms
o  Twitter:3.2k impressions
o Instagram Stories: |.17k impressions
o Reels:4.5k views

o TikToks (6 total): 59k views

EXPERIENCE

KisSiVMEe

FLORIDA




Communications



Public
Relations

Media Mentions:33
o Brazil: 0
o Canada: 0
o Mexico: 8
o UK:4
o US.: 21

Total Impressions:26M+

Media FAM:

o Adal Ramones (Mexico)

Press Releases:
o Holiday Shopping in Kissimmee



Celebrity Visit: Adal Ramones

Adal Ramones, Mexican celebrity,and his family
visited Kissimmee Nov. 6-12.

o Visited Walt Disney World Resort

o Stayed at Reunion Resort

o Total social posts: |5 (3 posts and |2 stories)
o Combined followers: [ .3M+

Note: Flights from Mexico are open to the U.S,, and
visitors coming to Florida are not required to quarantine.

adalramones
o Reunion Resort
3 1

eaQyvy - R

Les gusta a angieuribe.23 y otras personas
adalramones Una semana maravillosa!

#LifeAtReunion #MyKissimmee

@ExperienceKissimmee @reunionresort kadelamara:Marningeinidlsskninsme; -

Experiencia completa de #starwars Dentro y fuera de

la casal #LifeAtReunion
#Tks @Reunionresort #LifeAtReunion My Kissimmee
Ver los 7 comentarios @FrperienceKissimmee
Hace 28 minutos + Ver traduccion @I'eunium‘ewl'l

EXPERIENCE
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Top Articles

Kissimmee: el lado mds salvaje del ecoturismo A Mow's TAKE S
en Orlando Mowus Hollday season shows promise for Kissimmee and Central
Florida travel, says expert

10 Tips: Kissimmee Florida

Vacationon a Budget
_ - _ u’ ﬂ g

o] f[7]E]v]
Kissimmee: The Wild Side of 10 Tips: Kissimmee FL Holiday season shows
Orlando Vacation on a Budget promise for Kissimmee...
o Mexico Travel Channel o A Mom's Take o Orlando Business Journal
o Online o Online o Printand Online
o Market: Mexico o Market: US. o Market: U.S./Local
o UMV:127K o UMV:315K o Reach:3.4M

EXPERIENCE
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Sports Development



Hosted Event

ALL STAR BOXING Inc, presents.

All-Star Boxing

& i
- ) W s .

Osceola Heritage Park: Oct. 2, 9, 16 & 23, 2020 f T,
o Participants: 200 k<l W oy
o Spectators: 100 l:arlus? ,

o Room Nights: 1,023 A
o Economic Impact: $603,678 I:I_“RE 49

SRR L S 2 1
AN 2wt g 2
Erhenrtey | g

10 ROUNDS « WBA FEDECENTRO

o Telemundo viewership: 1,642,000 Festaveant e CEQ Y 4
12 AMLIVE! FRIDAY

OCTOBER +HERITAGE < :

EXPERIENCE
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Hosted Event

National Christian College Athletic Association
Austin Tindall Sports Complex: Nov. 15-21, 2020

o Participants: 828
o Spectators: 497

o Room Nights: 3,397
o Economic Impact: $1,137,748

EXPERIENCE
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Kissimmee Sports Advisory Board

KlSSlmmee Sports Comm|SS|On AdV|Sory Board EVENT MODERATOR & FEATURED PANELISTS
Virtual: Nov. 18, 2020

o Panelist Q&A
« Alison Strange — CEO, The Spring Games
« Karim Virani — CCO, West Ham United
* Rob Sitz - CEO, DS Sports

o July to October Report

o Future Business Secured

EXPERIENCE

KisSiVMEe
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West Ham United Update

Stadium

o Limited number of fans allowed back in stadium.

o Experience Kissimmee hosted two guests at the
Manchester United game on Saturday, Dec. 5.

Esports Jerseys

o Jerseys will be sold in West Ham United's store and the
online store.

o Esports players will wear the jerseys for tournaments
and activations.

EXPERIENCE
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Upcoming Events



Upcoming Events

o Jan.l-3 US Open Lacrosse — MadLax: Austin Tindall Sports Complex

o Jan.9 American Bass Anglers:Lake Front

o Jan.15-17 Tropical Bowl: Celebration High School

o Jan.11-15 PCMA Convening Leaders:Virtual

o Jan.19 American Express Meetings & Events Kissimmee VWebinar:Virtual
o Jan.20 Partner Orientation

o Jan.2l| Partner Educational Series — International (Featuring HotelBeds)



